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Striving to be the best
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In 1978, Torindo started as a multilingual translation and DTP company working to provide multilingual solutions using its competitive edge in terms
of quality, cost, and speed as an advantage since the founding of the company in order to build relationships of sincere trust with clients. Torindo’s
main focus of business is on manual creation. As manual creation is influenced by both pre-processing and post-processing procedures, there
are several different points that cannot be completed until the entire manual creation process is considered overall. Due to such constraints, there
are limits on what any one company can achieve in meeting customer expectations in terms of quality, cost, and speed if only tasked with the
completion of only a single part of the overall process. The business model pursued by Torindo through which work activities are managed in an
integrated fashion considering the overall process from technical writing in Japanese and English to multilingual translation and DTP is becoming
even more important toward fulfilling customer expectations for quality, cost, and speed.

An instruction manual must be accurate. Torindo provides a system where information is accurately and efficiently parlayed, which results in high
quality instruction manuals produced at a balanced speed and cost. One policy implemented as part of this system is the assignment of “Teams” to
each client that oversee each step of the process from initial order to delivery. Each team consists of a team leader, client representative, transla-
tion coordinator, and DTP coordinator and compiles knowledge and know-how specific to clients’ needs and works to eliminate errors. Procedures
have been standardized to stabilize the quality of individual tasks.

Furthermore, by acquiring and training exceptionally gifted staff and implementing the latest software, Torindo is continuing to make constant
efforts toward becoming the most suitable and most capable partner for clients in the realm of multilingual solutions.



ODoo0ooooooooooono

O000oo0o0oooobTPOOODOOODOOOOOOOOOO

Technical Writing to Translation to DTP - A Seamless Multilingua
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Technical writing
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Terminology is checked thoroughly to see that terms provided by our
clients are used consistently throughout the instruction manual. This
not only includes terms referring to the GUI (Graphical User Interface)
but also includes each occurrence in explanations throughout the man-
ual. Such a task may seem time consuming but is necessary because
the Japanese manual is translated into many languages. To change a
single term in the Japanese manual during the translation phase would
entail unnecessary costs, not to mention time. Therefore, it is important
that the utmost caution be exercised when selecting terminology to
use.
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A high quality English manual is essential because it will become the

key language for all other languages. To insure the best quality, tech-

nical writing is done based on style guides and proofreading is done

along established checking guidelines. Corrections added to the Eng-

lish manual are added simultaneously to the other languages by the

editing staff. In order to sustain the same impeccable quality for each
language, job guidelines that
include details such as the de-
tailed workflow, cautions, infor-
mation on the target countries,
as well as check sheets to dis-
cern lapses in layout, text and
illustrations have been formu-
lated.
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Translation and DTP
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If a manual for a previ-
ous model is available,

a translation memory

is created before the
actual translation. At
the same time, termi-

nology for the GUI

(Graphical User Inter-

face) is translated to create a terminology base. By creating the transla-
tion memory ahead of time, parts to be used from the previous model re-
quire little or no translation. Writing styles remain consistent while cost

and time are saved. Term usage is also consistent and accurate because
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the terminology base is referenced during translation.
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TRADOS allows for translating while retaining Frame-
Maker layout information from the base language. To
put it simply, by converting data, text in the base lan-
guage DTP file is replaced with the translation. This
makes complex DTP instructions unnecessary and al-
lows the DTP operator to concentrate on layout-related
operations such as applying language-specific settings,
page adjustments and applying styles.
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Torindo's Production and Management System
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Document Solutions Division
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A Seamless Production System

"We need multilingual manuals in a short period of time."
As the market globalizes and production bases become
borderless, these types of inquiries have become more
frequent. Torindo's system of "Teams" allows for the writ-
ing of the base language and the translation into various
languages to be performed under the same guidelines.

Operations Management Division
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Specialized Staff to Research and Test

Our client support does not end with the client representa-
tive and production staff. The operations management
staff also provides assistance to the production staff, cre-
ating a comprehensive support system designed to help
produce high-quality manuals.
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Torindo's Mission Statement
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eek better for tomorrow.
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ry better for tomorrow.
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ive better for tomorrow.
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